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Columbia Tusculum Campus Launch Plan 
 
I. Introduction 

 
A. Parkside Christian Church, established in 1929, is a stable church in the Cincinnati 

suburb of Anderson Township with an average weekly attendance of 850.  Parkside is 
stepping into a strategy of establishing of new campuses and venues as an effective 
means for leading people into a life-changing relationship with Jesus Christ.  This 
strategy also energizes the Anderson campus with a vision for the future. 

 
B. Columbia Tusculum is a gentrifying urban neighborhood approximately 15 minutes from 

the current Parkside campus in Anderson Township.  The area is home to a broad 
demographic that ranges from newly arriving young urban professionals to transient 
lower-income families. 

 
C. Parkside launched the East End Outreach Center in the Columbia Tusculum 

neighborhood over 20 years ago.  It has existed to serve lower-income families in the 
area. 

 
D. East End Christian Church was launched with the help of Parkside Christian Church in 

1989.  East End held its last worship service on June 8, 2008 and gave to Parkside its 
liquidated assets for the sole purpose of launching a new campus in the area in the future. 

 
E. In addition to a strong commitment to the biblical mission, God has blessed Parkside with 

financial support, staff support, heart, and vision for starting a new campus in Columbia 
Tusculum. In response to God's calling, the leadership team of Parkside Christian Church 
is committed to launching this new campus in the fall of 2009. 

 
II. Purpose - This written Columbia Tusculum Campus Launch Plan serves the following 
purposes: 
 

A. To identify a clear vision for startup of the Columbia Tusculum Campus. 
 
B. To identify detailed actions required to achieve the vision and to yield a high impact, high 

quality startup at minimum cost.  The plan is intended to be flexible and adaptable as God 
leads us and is not intended to be a fixed, unchanging document. 

 
C. To provide a clear and concise written plan that will enable participants in the project to 

understand their roles and responsibilities in support of the vision. The plan is intended to 
be a guide that empowers, energizes and aligns participants throughout this process. 

 
D. To provide a clear set of expectations to which the Parkside Christian Church Leadership 

Team and any other partners can assess and monitor the progress and effectiveness of the 
project.  The plan identifies specific measurable expectations. 
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III. Governing Principles and Considerations - Throughout the Columbia Tusculum 
Campus launch, the following principles and considerations will help guide and influence our 
planning and decision making: 

 
A. God’s Provision: We trust and believe that God will do immeasurably more in Columbia-

Tusculum than we could ever ask or imagine. Our commitment is to put our trust and 
faith in God alone and not in our planning, works, or preconceived notions. 

 
B. Our Purpose: In all of our planning and programming, we will stay focused on our core 

purpose to lead people into a life-changing relationship with Jesus Christ. Additionally, 
we will strive to help all of our people at Parkside to value and appreciate the importance 
of starting a new campus and to experience first hand the excitement of seeing God at 
work doing miraculous things. 

 
C. Our Values: Our values (see section VII) define what is important to us. Our values shape 

who we are, what we do, and how we act.  In all things, we will strive to model and live 
our values. 

 
D. Faith: A new church plant challenges us to step out in faith beyond our current comfort 

levels.  We believe this launch will energize the current Anderson Township campus of 
Parkside.  God’s blessing and provision in the early stages of the Columbia Tusculum 
Campus is abundant.  In response, we need to take big steps of faith.  In Matthew 25:14-
30, Jesus told the parable of the talents.  The servants who were entrusted with much 
were faithful and thus were blessed with even more.  We recognize God’s blessing on 
Parkside and will strive to be faithful with the abundance He has poured out on us. 

 
E. Prayer: We recognize the power and absolute necessity of seeking God’s direction at 

every stage of this process.  Proverbs 16:9 says, “In his heart a man plans his course, but 
the LORD determines his steps.”  We will make prayer a priority. 

 
F. Relationships: Establishing, building and nurturing relationships with God, with one 

another, and with the community will take priority in all we do.  We are committed to 
love each other (I Corinthians 13), not to a product or process. 

 
G. Excellence: We will strive for excellence in all that we do.  Excellence honors God.  We 

desire to eliminate barriers between Christ and the unsaved.  Our commitment to and 
demonstration of excellence will draw unsaved people to be more receptive to hearing 
and considering the good news of Jesus Christ. 

 
H. Genius of the “And”: Launching a new campus in Columbia Tusculum will enable us to 

reach more people AND improve the quality, efficiency and effectiveness of what we do. 
Conventional wisdom teaches that you can have either quantity or quality.  Through the 
campus model of church planting, we seek to achieve both.  As we grow, the work should 
get easier. 
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I. Planning: Planning is a means to an end, not the end.  We will always seek first to be 
lead by God without being constrained by our plans.  We will use planning as a tool to 
help us join God in what He is doing and to accomplish what He is calling us to do. 
Planning will help us coordinate our limited resources to move us from where we are to 
where God wants us to be.  Our plans will serve as a guide to help focus our efforts and 
will be updated to reflect where God is leading us. 

 
IV. Executive Summary 
 

A. The Columbia Tusculum Campus will seek to bring together the demographic diversity 
that is emerging in the neighborhood.  The campus will be launched in the fall of 2009 
with an expected attendance to level off at approximately 60-70 people.  The meeting 
location for this campus is being targeted for a facility with easy access and high 
visibility.  We are seeking a rental facility to eliminate unnecessary overhead, which can 
and should be more appropriately used for community reach efforts.  The projected 
facility will likely be a café or public school facility. 

 
B. At launch, a core group of at least 30 people will be actively participating in small 

groups.  At launch, approximately 2 small groups will be in place and preparing to 
multiply within the first 3 months after launch.  The development and growth of this core 
group is considered vital to a successful launch. From this group future leaders will be 
developed, ministry teams will be filled, and a strong and active small group ministry will 
emerge.  Considerable effort will be applied prior to launch in training, nurturing and 
growing this group.  Current families that attend the Anderson Campus will be 
challenged to move to Columbia Tusculum.  We envision 2-3 families moving to the area 
and another 3-5 who will commit to the campus for the first 12-18 months of existence. 

 
C. The existing staff of Parkside Christian Church will participate in planning and 

implementation of the Columbia Tusculum Campus launch. In addition to existing staff, a 
Campus Minister with general oversight of all aspects of the new campus will be hired. 

 
D. The new campus is expected to be fully self-supporting within two years after launch.  

During these two years, total Parkside funding in the amount of $150,000 (not counting 
tithes and offerings) is required.  No outside funding is currently planned. 

 
E. People will be drawn to the Columbia Tusculum Campus through one-on-one 

relationships with members of the core group, through targeted community outreach 
events and through a targeted, paperless marketing strategy.  First time visitors will be 
drawn back and will make the CT Campus their church home through practical video 
preaching, relevant discussions, engaging and interactive worship elements, a welcoming 
environment, life-changing small groups and excellence in everything we do. 

 
V.  Roles and Responsibilities of Individuals, Support Teams and Partners - The 
successful plant of the CT Campus requires that numerous individuals and groups partner 
together. This section identifies these individuals and groups, including a brief description of 
their responsibilities. 
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A. CT Campus Minister (TBD – hired fall 2008-early spring 2009) – Responsibilities 
include: 
·  Serves as Team Leader for the launch team. 
·  Entrepreneurial ownership (owner’s perspective) of the Campus. This includes the 

following general aspects: 
�  Spiritual pulse of campus 
�  Quality pulse of campus 
�  Relational pulse of campus 
�  Needs pulse of campus 
�  Team function/health (includes weekly contact with team leaders & 

members to encourage them) 
·  Finger on pulse of real and felt needs.  Making recommendations of ways that the CT 

Campus can address these needs. 
·  Visiting small groups on a rotating basis. 
·  Counseling: Crisis counseling that is beyond small group leader’s ability.  (Lead 

coordination.) 
·  Marriage Counseling, Marriages, Funerals: Primary campus point of contact for 

these.  (Lead coordination.) 
·  Unity: First, immediate touch on general disunity issues. Making sure some contact is 

made within 24 hours (i.e., people leaving church, etc.). (Lead coordination.) 
·  Face with the Place: Adequately preparing before Sunday morning. 

 
B. Children’s Minister (Volunteer Director) – This position will likely be an intern or 

resident position. As Children’s Minister, Clayton Hershner will provide general 
oversight and input to the Children’s Ministry program at each campus. 

 
C. Student Minister (Volunteer Director) – If pursued, this position will be an intern or 

resident position.  As Student Minister, Matt Robinson will provide general oversight and 
input to the Student Ministry program at each campus. 

 
D. Executive Minister (Jamie Ward) – Jamie is responsible for overseeing day-to-day 

operations and performance of all campuses, including management of staff. These 
responsibilities include long and short-term planning and quality, efficiency and 
effectiveness of operations. Jamie will provide counsel and support to the Campus 
Minister in implementing the CT Launch plan. 

 
E. Staff – Some staff have responsibilities unique to a specific campus. Others have 

responsibilities over all campuses. With the increased responsibility associated with 
multiple campuses, the primary responsibility of staff will be defining and 
communicating vision and equipping others to carry out the required work of the 
ministry. Vital to our success is the ability to become equippers versus doers. 

 
F. Prayer Team – A prayer team made up not only of Parkside members and staff but also 

outside partners is vital to the success of this launch. A Prayer Team leader will be sought 
to help build the team and communicate prayer needs on a regular basis to them. 
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G. Parkside Leadership Team - The Leadership Team at Parkside Christian Church will 
oversee and have responsibility for all campuses according to the biblical principles set 
forth for the eldership. 

 
VI.  Approach - This section provides an overview of the approach taken in developing this 
CT Campus Launch Plan.  This template was taken from New Life Christian Church, a leader in 
multi-campus church planting.  This section is included for information to explain the sequence 
of steps taken in developing this launch plan. 

 
A. Seeking to Understand What God is Up To: We value church planting as an effective way 

to reach people with the life-changing message of Jesus Christ.  It would be easier to go 
into the suburbs (like Eastgate) and launch a campus there.  However, due to our 
exposure to the Columbia Tusculum/East End area through the East End Outreach Center 
and a general sense that God is calling the church back into urban areas we trust that God 
will bless our obedience.  God has been blessing us with provision to move forward, 
including staff options and financial resources. We continue to prayerfully consider 
where God is leading us in this project. 

 
B. Multi-Site Model and Capturing the Best of Parkside: With the close proximity of 

Columbia Tusculum to our Anderson Township campus, resources (e.g. staff, marketing, 
equipment, programming, facilities, etc.) can be shared between the two campuses. The 
result can be a higher quality, higher impact launch at a lower cost (i.e. more people can 
be reached more effectively). Unlike a traditional church plant where new processes and 
practices may be implemented, the multi-site church plant improves and builds upon 
existing proven processes and practices of the church. Where improvements are identified 
they are incorporated at both sites.  One of Parkside’s strongest assets is the commitment 
and vigor we have for accomplishing the biblical mission Christ gave to the church, 
which translates well onto both sites even if some of the specific strategies differ from 
one site to another.  See section VII below for a more detailed explanation of the multi-
site model. 

 
C. Defining a Target Demographic and Potential Locations: An important step in laying the 

plans for the CT Campus is to understand the demographics of the population. 
Specifically, what does the average family in Columbia Tusculum/East End look like, 
including their age, number of children, where they live, what they do, their education, 
how much they earn, what they like to do, what their needs are, etc. See section VIII and 
Appendix A below for a more detailed explanation of our target demographics. 

 
D. Opening Day (What Will We Look Like at Launch?): With the understanding that God’s 

provision in the CT Campus is large and that He is entrusting us with much, we start our 
planning by defining a picture of what we sense God calling us to look like at launch (not 
necessarily our first worship service). We believe that this campus will not be defined 
entirely by the corporate worship environments.  This is a reflection of the specific area 
as well as the changing culture of the modern Christ-follower.  Though the [likely] 
Sunday morning worship environment will be crucial it will by no means by the sum total 
of the campus experience in Columbia Tusculum (in contrast to a more suburban plant 
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such as Eastgate or Milford).  By first painting a picture of what we are to become our 
planning becomes the road map for getting there. See section IX below for a more 
detailed description of what we anticipate the CT Campus will look like. 

 
E. Defining Areas Critical to Our Success: After defining what we will look like at launch, 

we identify the elements/factors that are critical to achieving this goal. For the CT 
Campus, these elements include a prayer team, core group development, vision casting 
and communications, focus groups to anticipate the community, small groups, marketing, 
staffing, facilities, equipment, finance, business and community partnering, ministry 
teams (e.g. setup/breakdown, worship, hospitality) and postlaunch assimilation. Actions 
are identified for each of these areas. 

 
F. Developing an Integrated Timeline of Activities: After developing written strategies for 

each of the areas that are critical to achieving our desired goals at launch a single 
integrated planning timeline is developed. This timeline is a compilation of the actions 
identified above. The timeline is essentially a checklist of what needs to be done, when it 
is to be done, and who will do it. See section XI for a summary of key items from the 
timeline. Appendix B will provide the entire integrated timeline. 

 
VII.  Applying the Multi-site Model to Parkside Christian Church - What does it mean to 
be one church with multiple sites (or campuses)?  In a nutshell, we will function like one church 
because our purpose, our values and beliefs (which largely shape our culture) will be the same 
between the sites though specific strategies will likely differ. This section provides an overview 
of how the multi-site model will apply at Parkside. 

 
A. Although larger in scale, launching and integrating additional sites poses many of the 

same challenges we already face in attempting to integrate and align our existing 
numerous and diverse ministries (e.g. Connections, Student, Children’s, Discipleship, 
etc.) at a single site. We will constantly improve our ability to align our ministries and 
people to accomplish God’s plan for this part of His Kingdom. 

 
B. So how do we align the Church, with multiple sites, to achieve our desired result?  We 

start by sharing a common purpose to which we are trying to align.  Simply stated (as if 
on a t-shirt), Parkside Christian Church exists to lead people into a life-changing 
relationship with Jesus Christ. Both sites of Parkside Christian Church will share this 
common purpose.  Both sites will also share the same values and overall strategy 
(CG&E). 

 
C. Aiming at a common purpose, a primary role of leadership is to communicate vision 

effectively and to equip others to effectively accomplish God’s work. Leadership is a key 
element of aligning the people and ministries of Parkside on our common purpose. As 
Lead Minister, Andy Sims will have overall leadership responsibility over all sites. Our 
Leadership Team will be responsible for overseeing all sites according to the biblical role 
for the eldership. Our Leadership Communities will be jointly held with leaders from all 
sites. Our staff will be shared between sites and will have leadership responsibilities over 
everything within their assigned areas of responsibility. 
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D. Organizational culture is a powerful tool for aligning people and ministries. Like 

guardrails along a road, culture helps to keep us from running off the road.  Our culture is 
shaped primarily by our values, our beliefs, our expectations of people and how we 
empower our leaders.  We will function as multiple sites with one culture.  Specifically, 
all sites of Parkside Christian Church will share common values, beliefs, expectations of 
people, and empowerment of leaders.  We believe that Jesus is calling us to be: 
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All sites will share these values. 

 
E. Armed with common purpose, leadership, and culture our approach to managing our 

resources will be common. Organizational elements that will be managed consistently 
between sites include communications (internal and external), long-range planning, 
processes/practices, programs, organizational structure, finances, facilities, and 
analysis/assessment. Just as culture represents the guard rail that keeps us from running 
off the road, our approach to managing resources is analogous to the lines on the road 
that help keep us moving in the right direction on the road. In addition to further helping 
to align our ministries and our people in achieving our common purpose, a common 
approach to managing resources should improve the quality and efficiency of our 
operations. 

 
F. As stated elsewhere in this launch plan, the multi-site model can be a higher quality, 

higher impact launch at a lower cost. It is a practical application of the genius of the 
AND: we can reach more people AND improve the quality, efficiency and effectiveness 
of all we do. The goal is to ensure that ministry is not limited to the borders of what staff 
can do on their own.  Three potential challenges exist: sharing of staff (healthy volunteer-
led teams will be essential), improving the quality of current processes while expanding 
ministry, and maintaining momentum (starting something new can tend to slow down 
that which already exists). 

 
VIII.  Target and Demographics: This section provides an overview of our average target 
family.  (Appendix A provides more data.) 
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ANDERSON CAMPUS 
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Summary of Demographic Data 
[5 Minute Drive Time from 3512 Eastern Ave (Eastern and Delta)] 

 

   

ANDERSON CAMPUS 
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Description of the Two Average People within the Target Area 
 
The CT Campus seeks to be a bridge in a gentrifying neighborhood.  It is a safe place for 
religious seekers who are interested in spirituality and Jesus, but have some suspicions of 
churches and organized religion.  It is also focused on reaching into all demographic groups who 
reside in the changing Columbia-Tusculum neighborhood.  We believe that God is the common 
solution that will really satisfy their elusive search for contentment and drive to discover the 
deeper significance in life, regardless of their socioeconomic status. 
 
Average Person #1:  This average person within the CT target area is a college-educated, single 
young professional approximately 30 years old making around $65,000 each year.  This 
individual is likely to have considerable debt partly resulting from the high cost of living, school 
loans, and a culture that promotes instant gratification.  He or she is in some form of transition 
(e.g. new home, new relationship/possible marriage, new job, new friends, etc.) and are sensitive 
to spirituality.  He or she likes to be involved in the community, is socially-conscious, 
appreciates being “green,” and likes Jesus but is not sure that He is real or the only way.  He or 
she may have had some exposure to religion as a child (very likely Catholic) but are now 
skeptical of their parents (or grandparents) church. 
 
Average Person #2:  This average person within the CT target area is a high-school educated, 
married, blue collar worker who is approximately 48 years old with high-school aged kids at 
home (may be their grandchild[ren]) and a meager annual household income.  This individual is 
likely living from paycheck to paycheck and has a general distrust of outsiders and the urban 
professionals who are moving into the area.  He or she is likely house-transient due to renting 
from landlords who may displace them at the offer of selling out to a development firm, yet they 
have likely lived in the area for a very long time.  This individual has a regard for Jesus as the 
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socially acceptable thing to believe but often lacks the ability to integrate how He can make any 
real difference in the day to day pressures of paying bills and taking care of logistics.  They are 
familiar with the role of the church as a social agency through which support and help are often 
provided to the working class poor. 
 
IX.  Opening Day 
 
What will the new campus look like on opening day?  This question will shape what we do 
between now and opening day but is not intended to constrain God.  It is intended to proactively 
guide our planning to achieve more than we would otherwise.  By defining a target for what we 
are shooting for (opening day), understanding where we are today and putting a plan together for 
getting there, we will have a better chance of reaching our goals. 
 
God willing, opening day will look like the following: 
 
The first public worship service of the CT Campus will be held on September 20, 2009.  The rest 
of September and all of October will be treated as the launch period, rather than simply a “launch 
day”. 
 
On opening day, a total attendance of 100 is expected – 30 core group, 40 first time visitors, 30 
well wishers.  Six months after launch total attendance is expected to be averaging 70 per week. 
 
At launch all core group members should be actively participating in small groups within the 
target area.  Through community outreach events and an aggressive small group ministry within 
the community the core group will be established and built-up. 
 
At launch at least 2 life groups will be in place and ready to multiply to 4 groups soon after 
launch.  Within three months of launch 50 % of the weekly average attendance is targeted to be 
participating in small groups.  Within one year of launch, the average number of people 
participating in small groups is targeted to exceed the average weekly attendance at worship 
services. 
 
The style of music will be determined with aid from the campus pastor.  We anticipate that it will 
be more of an acoustic band and an intentionally under-produced worship environment. 
 
At launch, there will be 1 worship services (time TBD). 
 
The worship service will be held in a café setting with individuals seated at round tables. 
The typical worship service will be unique to this campus due to the demographic composition 
of the audience but will include many of the elements at the Anderson Campus, especially those 
in place in the second venue.  The order will be varied but will include interactive elements 
(meaningful, not contrived or as an attempt to be cool and relevant), a message discussion, 
communion, offering, intentionally simple music elements, and visual components.  Each week 
will attempt to address all five senses and a consideration to different learning modalities while 
also respecting the boundary and privacy issues of many.   
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The campus pastor will provide a face with the place.  He will shepherd and pastor individuals 
who attend, welcome and MC the service, and facilitate discussion during the message. 
 
A location will be determined in early 2009.  We will be looking into renting a café or school 
setting.  Depending on the venue a multimedia projector, HD televisions, and a new sound 
system will need to be purchased. 
 
According to demographic studies, the Children’s Ministry will likely be small but functional 
(though done with excellence) during the service for all ages up through 5th grade. A new 
security notification system will be needed. 
 
A traditional Sunday morning adult Sunday School will not be implemented.  Small groups will 
be pushed and selected community classes (e.g. 12 step) will be offered, though not on Sunday 
morning. 
 
Introductory membership classes will be offered within several weeks of launch.  Relational 
activities with staff (e.g. donuts and coffee Sunday morning, lunch Sunday afternoon, and 
picnics) will be offered at launch to connect newcomers. 
 
Special techniques to connect visitors at launch include giving each newcomer a visitor package 
on CD with information about the church, e-mailing each visitor (to conserve paper), calling 
each visitor to welcome them and to see if they have questions, specifically inviting newcomers 
to visit a small group, and offering a series of fun events/activities within the first 2 months after 
launch. 
 
The following ministries will be functioning at launch provided (1) servant leaders are identified 
and called by God and (2) commitment to a team and small group based ministry exists.  
Ministries will be small groups and teams based. Major events will be common to all campuses 
(e.g. retreats, trips, training, etc.). 
 
�� Children’s Ministry (Volunteer Director) – team based – number of teams based on how ages 
are grouped. At minimum, 2 teams (under 5, in school).  Program, physical environment, and 
security system will be similar to Anderson Campus. 
�� Student Ministry (Volunteer Director) – Initially, ministry to be primarily small groups. Start 
with one and multiply regularly.  Will attempt to establish good relationships within the high 
school and middle school.  Potentially partner with Anderson Campus on many things.  Consider 
getting some intramural/informal sports leagues going (e.g. 3 on 3 basketball league, flag 
football league, etc.). 
�� Worship Team (as indicated above) 
�� Technical/AV Team (sound and lighting production, video editing/production, presentation 
software, etc) 
�� Support Team (setup/teardown, communion, offering) 
�� Frontline Team (greeters, hospitality, welcome/information table, etc.) 
�� Outreach/Events Team 
�� Sign Team (Outdoor Signs) – Lightweight, portable signs/banners will be used in the 
community to advertise weekend services. 
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·  External  - A frames and lightweight “real estate/political ad” type signs (corrugated 
material) 

·  Inside signs and banners will be used as needed (welcome, restroom, Children’s 
Ministry, etc.) 

 
Bibles with good concordances will be purchased and placed on each table.  These Bibles may 
be taken by individuals. 
 
Greeters will be in place to create good impression.  Parking attendants will likely not be 
required for parking control but should be considered for positive impression. 
 
Storage will likely be offsite (away from school). Will need either a panel truck or new trailer 
(need to evaluate).  Storage container design to be evaluated. 
 
The cost/quality of the initial equipment package (e.g. sound and lighting equipment) is most 
likely to be high quality/high cost (nearly $30,000 in sound, lighting, Tech A/V). 
 
The hospitality/food table will most likely consist of coffee, bagels, donuts, cookies and juice (or 
equivalent items).  It may be provided by the Café in which we meet. 
 
X.  Key Strategies/Plans: In addition to the plans identified above the areas of outreach and 

marketing/community networking will each have written plans.  The campus pastor, once 
identified, will help craft these areas. 

 
A. Outreach Plan: The purpose of the outreach plan for this campus is to provide a safe 
and fun environment for the unchurched or dechurched to learn of the coming new 
campus.  These fun, relevant events, seminars and community service activities offer a 
safe environment for people to build trust with Parkside and the new campus and provide 
great opportunities for our launch team to invite their friends. These events start 
conversations about Jesus. 

 
Our outreach plan will begin in earnest in April/March 2009 and extend through launch 
on September 20, 2009.  We will conduct at least one major event per month.  Life 
groups will be challenged to plan and participate in at least one community service 
project per month. 
 
We will spend up to 5% of our total expenditures through launch on outreach events. 
 
B. Marketing/Community Networking Plan : The purpose of marketing for this new 
campus is to start and foster relationships with unconnected people. We will attempt to 
establish broad name recognition throughout our target area so that unconnected people 
will be more likely to respond to an invitation to one of our services or an event/activity. 
We will attempt to be paperless as much as possible to preserve natural resources, an 
important perception for many of the residents in this area. 
 
Possible techniques: 
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�� Word of mouth; small group communities (community networking) 
�� Ads in newsletters (including HOA newsletters and CTCC and EECC 
community associations; attempt to get small ads in all local newsletters and on 
community websites) 
�� Member mailing lists 
�� Stationary with church logo and name (ongoing use) 
�� Adopt a local cause/charity 
�� Website (get site linked to as many community sites as possible) 
�� Yellow pages 
�� Sponsorships of community events and teams 
�� Portable outdoor signs (depending on area ordinances) 
�� Participation in local community and civic events (determine opportunities and 
get involved in as many as possible --- booths, etc.) 
�� Free publicity (newspaper press releases, etc.) 
�� Speaking engagements (community organizations) 

 
XI. Planning Timeline: The following executive level timeline provides major benchmarks for 
the process. 
 
September 2008  Prayer Emails Initiated 
November 2008   First Meeting of CT Campus Planning Team 
January-February 2009 Concentrated Vision Casting in Parkside Worship Services 
January 2009   Hire Campus Pastor  
February 2009   CT Life Groups Begin 
    Determine Meeting Location 
March 2009    Planning Milestone Complete 
March-April 2009  Initial Launch Team Members Committed 
April-May 2004   Outreach Events and Service Projects Begin 
June 2009    Outreach Event/Service Project #2 
    Begin Recruiting Ministry Teams 
    Move EEOC into New Facility 
July 2009   Outreach Event/Service Project #3 
August 2009   Outreach Event/Service Project #4 Concerts in the Park 
    Equipment on Site 
September   Ministry Teams Recruited and Trained 
September 20, 2009   Launch 


